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Preview

You've been putting off a difficult conversation. Maybe
you feel wronged by someone or misunderstood. You
may be caught in a clash of personalities or have com-
peting goals with a colleague. Perhaps you have to de-
liver bad news, and you dread the person’s reaction.
Whatever your situation, you need to address an issue
to keep moving forward. This book will help you de-
velop the skills you need to turn a difficult conversa-

tion into a productive dialogue, including:

« Understanding what makes some conversations
difficult

« Discovering what’s at the heart of the challenge

you're facing
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